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INTRODUCTION 

Management plans are guideline documents that set sustainable, long-term and effective 
management of a single protected area. Usually and in case of our four selected protected areas the 
main goal of the management is conservation and protection of the main values of protected areas in 
question. In case of Durmitor, Sutjeska, Blidinje and Piva the main focus of conservation are their 
natural values, including or above all the biodiversity, landscape characteristics, traditional land use, 
but also cultural and historical heritage, conservation of traditional lifestyle of local communities and 
sustainable development of their livelihoods.   

The management plan, as a document is used primarily by the managerial structures of the institutions 
in charge of the management with protected areas in question, but the idea is that it is also a document 
that is created in a participatory approach by other stakeholders and land users for the sake of the 
common goals of long-term conservation of values listed above. Management plans usually include a 
set of long- and short-term activities, milestones and defined deliverables that are structured in a way 
to reach individual objectives of the plan. Management plans can be general and include a set of 
activities that are intrinsically and holistically contributing to the overall conservation of the site, or 
can be more specific, proposing a set of activities specific for certain part of park’s mission and adding 
to the overall objective of short- or long-term management of the area.  

The management plans for Capercaillie and White-backed Woodpecker long-term conservation in four 
selected protected areas in Bosnia and Herzegovina and Montenegro are specific in their focus, yet 
general in terms of their harmonization with overall goals of these protected areas. The two species, 
Capercaillie Tetrao urogallus major and White-backed Woodpecker Dendrocopos leucotos lilfordi are 
the so-called umbrella species, meaning that their presence in certain ecosystem indicates that this 
ecosystem or habitat is in good condition. It also means that many other species of animals and 
probably also plants, fungi, bacteria etc. will benefit from their protection. In simple words – as we will 
see through the specific set of proposed activities for the conservation of these two birds – if we 
conserve the forests in good condition, set aside quiet zones, regulate logging to be sustainable in long-
term way, control disturbance and so on - that will benefit not only Capercaillie and White-headed 
Woodpecker, but also other animals such as brown bear, wolf, roe deer, many plants and small animals 
and in the end also people that live in these areas.  

Biological Background 

Capercaillie 

 Appearance 
The Capercaillie is the largest grouse species with strong size and color sexual dimorphism. Males are 
much bigger, weighing 4 - 5 kilograms on average with the size of domestic turkey (L = 0,75 – 1m, WS 
= 1,2m). The body feathers are dark grey to dark brown in color, breast feathers are dark green metallic 
shining. Tail is black and rounded and during courting typically raised and fanned. The females are 
much smaller, weighing about half of the male (L = 55-60 cm, WS= 70cm, W= 2kg). Feathers on upper 
parts are brown with dark and light barring, on the underside they are more light and buffish-grown 
to orange colors. 

They are not elegant fliers due to their body weight and short, rounded wings. While taking off they 
produce a typical thundering noise. Because of their body size and wing span they avoid young and 
dense forests when flying. 



Picture 1: Displaying male Capercaillie. Photo: Tomaž Mihelič 

 

Picture 2. Female Capercaillie. Photo: Tomaž Mihelič 



 Habitat 
The occurrence of the Capercaillie is determined by specific structure of a given expanse of tree stand 
as well as the forest environment on a larger scale, showing its diversity. The Capercaillie prefers old 
stands of loose density, with the dominance of spruce or pine, clumps of natural regeneration, low 
understory coverage, and large share of blueberries in the undergrowth. 

In mountain conditions such as Dinarides the Capercaillie inhabits almost exclusively old, over 100-
year-old high-elevation coniferous (spruce or pine) forests with loose and discontinuous density. They 
choose flat parts of slopes or parts of ridges with thinned tree cover for their courtship display zones. 
The areas with high humidity like bogs or mires may add diversity.  

Environmental parameters relevant for the Capercaillie in a small spatial scale include: participation of 
pine, spruce or fir in the stand (the higher the better); optimal density of crowns/canopy 
(discontinuous, lose or moderate); development phase (ideally > 100 years); stand structure (optimally 
one-layer); share of undergrowth (optimally up to 40%), share of blueberries in the undergrowth 
(ideally > 40%), the height of undergrowth vegetation (ideally 30-50 cm); percentage share of the 
youngest age classes (crops) (optimally up to 25%). Also important is the slope angle and the relative 
height above sea level. Large areas of felled woods and young forests are not suitable for the 
Capercaillie; neither are the areas with intensive logging operations. 

 

 Behavior 
During courting season, the males gather on display sites, the so called leks, which are traditional sites, 
used over many years. At the very beginning of dawn males start with display from the tree and later 
continue courting on the ground with typical display posture. The sound consists of series of double-
clicks like a dropping ping-pong ball, which gradually accelerate and are followed by scraping sounds. 
The sound is silent, hardly audible more than 100 m.  

The species is characterized by strict polygyny – the reproductive system, in which the role of males is 
limited to fertilizing females, which deal with raising their offspring on their own. Nests are well hidden 
with the ground vegetation or other ground structures.  

 

They produce typical droppings, which are about 1 centimeter in diameter and 5 – 6 centimeters in 
length (female droppings are smaller). Most of the year the droppings are of solid consistency and 
typically curved.  

Population status 

Montenegro 

Although the Capercaillie is well known among many of the hunters in the mountains of Northern 
Montenegro, there was little attempt to make an exact estimation of Capercaillie population in the 
past. While some of the hunters understood well local population size and arbitrary trends over the 
years, the species was never in particular scope of Montenegrin ornithologists and the knowledge 
about the species was extremely limited, restricted to general estimates or individual observations in 
particular sites (i.e., Reiser & Führer 1896, Vučković & Vizi 1977, D. Radišić, M. Šoškić, J. Gardović, pers. 
comm.). On the Kosovo side of the Prokletije Mountains the estimated population was at 150-190 
individuals (Grubač and Puzović 1999), while the estimate for Montenegrin side was never done 
properly. According to the same authors on the Montenegrin side Capercaillie is present on Hajla 



Mountain, while Matvejev (1957) mentions 45 leks and lists many exact locations on both Montenegrin 
and Kosovo side of the mountain massif. Other areas knowing to hold populations of Capercaillie in 
Montenegro were Durmitor, Golija, Njegoš, Komovi, Crna planina and Bjelasica (i.e., Reiser & Führer 
1896, Matvejev 1957). 

In 2017 and 2018 in the framework of the EU funded “Establishment of Natura 2000, Montenegro” 
project Capercaillies was surveyed in many locally known and potential sites across Montenegro. The 
baseline for the surveys were the results of the interview-survey with hunting associations in all of the 
16 hunting districts across the country. Following the information collected from local hunters and 
sometimes in company of local hunters and other people knowledgeable about the population of 
Capercaillie, but especially with extensive help of tens of volunteers, four areas were specially surveyed 
during these two years: Piva, Durmitor, Bjelasica and Kričak. In the following years more effort was put 
into discovering more areas, including Prokletije, Ljubišnja, Golija, Njegoš, Komovi etc. The most 
relevant estimate was provided as a result of surveys in 2017 and 2018 and is approximately 810 to 
1065 singing males on estimated 125 leks (Rubinić et al. 2019).    

Durmitor National Park  

This is the most important area for Capercaillie in the country and with nearby areas could maybe hold 
close to half of the population of the species in Montenegro. Survey of Capercaillies that started in 
2017 and 2018 continued over subsequent years, also in the framework of the very project. There are 
two main centers of population of Capercaillie in Durmitor National Park and its vicinity: the area of 
Šaranci, mostly overgrown with Scots Pine Pinus sylvestris and the edge of Tara canyon where the Scots 
Pine is commonly replaced by Silver Fir Abies alba and Norway Spruce Picea abies. The population on 
Durmitor plateau including Durmitor National Park and nearby areas of Šaranci was estimated at 400 
to 500 males by hunters in 2017 and this number was adopted by ornithologists, probably somewhat 
non-critically enough (Rubinić et al. 2019). According to subsequent surveys in 2020 to 2023 in the 
scope of the Bear in Mind project most probably the number is two to three-fold lower, probably in 
the range of 120 to 180 singing males at most. The number might be lower than the previous estimate 
maybe also due to more recent decrease in population as a result of increased road network, logging, 
recreation and other disturbance caused by the increase of resident and occasional human population 
that come to this area as tourist during winter and summer tourism seasons.  

Piva Nature Park 

No specific records were listed or published for Piva area from the past, except of the quote that in 
1970-ies according to local hunters the species was rare in spruce and fir forests in higher parts of the 
Piva Massif (Vučković & Vizi 1977). The results of the study in 2017 and 2018 (Rubinić et al. 2019) 
indicated that the population of Capercaillie in Piva Nature Park is not very strong and can be estimated 
to around 30 to 60 singing males on 10 leks at most. 

Bosnia and Herzegovina 

In Bosnia and Herzegovina Capercaillie is nowadays restricted mostly to higher mountain areas over 
1.000 m a.s.l. due to logging and disturbance. The species lives in mountain forest areas with suitable 
habitat across the country, but it much less numerous than it used to be in the past (Adamič 1987, 
Hadžiabdić 2008, Zubić & Gačić 2010). The population in whole of Bosnia and Herzegovina was 
estimated to less than 700 individuals by Zubić & Gačić (2010), while the estimate for the part of 
Federation of Bosnia and Herzegovina by Hadžiabdić only two years earlier show higher numbers, 
estimated at more than 1000 individuals (1027 or 1053) only in this part of the country, what means 
that the actual estimate for Bosnia and Herzegovina would be around double as high as the one 



estimated by Zubić and Gačić (2010). Probably the estimate by Hadžiabdić is outdated and exaggerated 
in present reality (Annonimous 2022). The area inspected by a group of foresters in 2003 across 
Federation of Bosnia and Herzegovina presented in Hadžiabdić (2008) inspected 13.438 ha of potential 
Capercaillie habitat and recorded 1027 individuals on 285 lek sites. The largest population was found 
on mountain chain of Kruščica between Travnik and Sebešič, followed by the one on Glamoč-Šator-
Staretina-Kujača-Ovčara-Klekovača (Hadžiabdić 2008). Zubić and Gačić (2010) are mentioning the 
species being present in mountain massifs of Meštrovac, Vučevo, Maglić, Zelengora, Lelija, Treskavica, 
Igman, Bjelašnica, Konjuh, Čvrsnica, Vranica, Koprivnica, Vitogora, Ovčara, Cincar, Golija, Jadovmik, 
Osječenica, Srnetica, Grmeč and Plješavica, which were mostly covered in the surveys of 2003 by 
foresters presented in Hadžiabdić (2008) as well. 

Sutjeska National Park 

Within the borders of Sutjeska NP Capercaillie was found during the research conducted in the 
framework of this project only in NE slopes of Maglić. One male and one female were seen only and 
regardless of significant efforts the lek was not found. Following the information from surveys of local 
hunters, rangers and foresters the species is in addition present also on NW slopes of Zelengora. Our 
estimate is that the population of Capercaillie in Sutjeska NP doesn’t exceed 15 males. 

Blidinje Nature Park 

Capercaillie was not recorded on Blidinje. Also the surveys of competent hunters and foresters from 
wider area of Nature Park indicates that the species is not present in the wider area of Blidinje. 

  



Conservation History 

Already in 1892 certain regulation were put in force in terms of hunting. With the order on game 
hunting issued in Cetinje on 5th of May 1892 the State Council is introducing a hunting ban for all 
animals except the raptors and »harmful animals« between 1st March and 6th August (Saveljić et al. 
2022). 
First Law on hunting which entered into force on 31st December 1910 defined a permanent hunting 
ban of female Capercaillies. This legal practice was made a bit looser with the Hunting Law from 1949 
which allows hunting on grouse (including Capercaillie), but on the other hand puts under protection 
all the birds except geese, ducks, pigeons and doves, grebes, snipes and woodcocks, coots, gallinules, 
cranes, bustards, grouse, quails, partridges and pheasants, herons, egrets and bitterns, cormorants, 
gulls, terns, crows, raptors, owls, falcons, storks, pelicans and swans. Woodpeckers are as such 
protected, including the White-backed Woodpecker (Saveljić et al. 2022). 
 
One more time a moratorium is introduced on the partridge, pelican, great white egret, spoonbill, stork 
and females of the two species of grouse (Black Grouse and Capercaillie), from January 4th 1967 to 
December 31st 1970 (Saveljić et al. 2022).  
 
In accordance with the Law on Nature Protection, endemic, rare and endangered plant and animal 
species in Montenegro have been put under protection. At the beginning, back in 1968, only 6 plant 
species were put under protection, and later in 1982, 52 plant and 314 animal species were put under 
protection. Along with new knowledge about the threat statuses of certain plant and animal species, 
the number of protected species has also grown, so that today 415 plant and 430 animal species have 
been put under the protection regime (Marić & Rakočević 2010). 

First comprehensive list of protected species of birds was published in 1985 by Ondrej Vizi and the 
Institute for Nature Protection (Saveljić et al. 2022), updating the Law on Nature Protection from 1982 
and from this year the White-backed Woodpecker is listed as protected species specifically.  
  
Capercaillie is protected in Montenegro from 1999 when the new Hunting Law treats the species as a 
game species under permanent hunting ban (Saveljić et al. 2022). The law prescribes also the baseline 
for forest management, which must contain measures on respecting the living requirements of wild 
animals. 
 

Threats 
The Capercaillie is still relatively widespread in the boreal region but its presence is much reduced in 
other parts of Europe. The threats affecting the species in Western Europe include the following:   

• Habitat loss, fragmentation and degradation: are assumed to be the major cause of Capercaillie 
decline. Habitat changes occur at various scales: the species is not only sensitive to changes in habitat 
structure within a forest but also to changes at a landscape level since it requires extensive contiguous 
forest areas for its survival;  

• Intensification of forestry practices: linked to the above intensive forestry practices destroy and 
fragment the Capercaillie’s habitats, causing loss, degradation and fragmentation of habitats. 
Detrimental changes in forestry practices include clear felling, afforestation with dense monocultures 
with all trees of similar size and age which provide no structural diversity;  

• Abandonment of forestry practices: Some forestry practices, particularly in central Europe, are 
however beneficial for the species since they encourage a more open and diverse forest structure. 



Such practices include collection of forest litter, cattle grazing and selective felling of small groups or 
individual trees which creates an open clearing;   

• Pollution: Increased levels of airborne nitrogen have led to soil eutrophication over large areas of 
western and central Europe. Associated changes in vegetation are disadvantageous for ericaceous 
shrubs preferred by Capercaillie. Airborne pollution with heavy metals especially cadmium, may also 
be a problem for the birds as they seem to accumulate cadmium strongly;  

• Overgrazing: of woodland plants and shrubs by livestock and/or deer reduces the availability of brood 
habitat vegetation and the associated insect fauna that is vital for early chick development;   

• Predation: Land use changes and declining persecution of predators has resulted in an increase in 
generalist predators such as crows and foxes as well as alien species like the American mink and racoon 
dog; 

Over-exploitation: The lekking system makes the species susceptible to over-exploitation, because 
displaying males are an easy target. Trophy hunters usually prefer to shoot high ranking males. 
Capercaillie hunting is legal in several EU countries but may sometimes be unsustainable if not properly 
controlled and regulated. Illegal hunting and poaching is also a problem;  

• Collisions: In Fennoscandia, significant numbers of Capercaillie are killed by collision with powerlines.  
Collisions with deer fences may also cause high rates of mortality;   

• Human disturbance: by forestry activities as well as tourism and leisure activities such as hiking, 
skiing, mountain biking etc can cause serious problems in areas where the population is restricted to 
small fragmented sites. Birds may be permanently or temporarily excluded from suitable habitats 
which depresses breeding success;   

• Climate change: fluctuation over both the short and long term could have a significant impact as 
chick survival is highly dependent on weather conditions. A succession of years with wet and cold 
conditions can lead to serious population declines.  The habitat of the species may also be affected in 
the longer term by climate change.   

 

White-backed woodpecker 
Appearance 
White-backed woodpeckers are the largest of the spotted, black-and-white woodpeckers. They are in 
the size of blackbird (L = 24– 26 cm, WS = 38 – 40 cm) and weighing 100 - 115 grams. They have an 
obviously larger head and beak than similar species. An adult male has a bright red region on the top 
of the head extending from the eyes back to the middle of the back of the head. Their iris is colored 
red-brown or red. Extending down the side of the face and back of the neck is white. A large black area 
lies in the middle of the white neck region and extends to the bill and behind the eyes up to the red 
portion of the crown. They have a white belly that is streaked with broad, black bars. A white-and-
black striped pattern covers its back and wings. Females are slightly smaller than males and the entire 
top of their heads are black, not red. Males also have larger beaks than females, but this characteristic 
is hard to see without comparing a male and female side-by-side. Bare spots on the body, such as the 
beak and feet are greyish. Young white-backed woodpeckers are a dull shade of brown and appear 
much dirtier than adults. Both male and female young have red on their crowns, but are much lighter 
than adult males. Dendrocopos leucotos is set apart from a similar species, lesser spotted woodpeckers 



(Dendrocopos minor), by its large size and strongly streaked underbody and is most likely mistaken 
with middle spotted woodpeckers (Dendrocopos medius).  

 

White-backed woodpacker (Dendrocopos leucotos) 

 

Habitat 
White-backed woodpeckers live in mature, open deciduous and mixed forests in upland or mountain 
regions, which have a high percentage of dead trees and fallen timber. Dendrocopos leucotos prefers 
broad-leaved forests of beech, birch, maple, ash, and elm that are in their late successional stages on 
steep or hilly terrain. They are occasionally found in mixed forests, provided there are enough standing, 
dead trees. They can occur near rivers and streams. These woodpeckers prefer to live in mature, 
deciduous forests around 80 years old because they depend on mature, dead, or dying trees for nesting 
and feeding. They are important indicators of healthy, mature deciduous woodlands in Eurasia. 

Behavior 
White-backed woodpeckers spend most of the day foraging for insects in dead and dying trees. A 
characteristic that distinguishes woodpeckers from other birds is the drumming noise they make when 
pounding their beaks into trees in search of food. Male drumming is generally louder than female 
drumming. White-backed woodpecker drumming sounds like the bounce of a ping-pong ball, the 
drumming is fast and strong at the beginning and slows down to a weaker, slower beat over time. 

https://animaldiversity.org/accounts/Dendrocopos_minor/
https://animaldiversity.org/accounts/Dendrocopos_medius/


Some describe it as a sound that "bounces to a halt." When alarmed by predators or by other 
woodpeckers, D. leucotos will adopt an erect-posture and respond with a call. 

Dendrocopos leucotos begin mating in February. These birds breed approximately two weeks earlier 
than other woodpeckers in the same area. A nest for the eggs is usually created in a rotted tree trunk 
by both the male and female anywhere from 1 to 20 m above ground. The nest hole is about 7 cm wide 
and 30 cm deep. The mother will lay 3 to 5 eggs and both male and female will incubate for 12 to 16 
days. The male will tend to the eggs during the night and the incubation will alternate between male 
and female during the day. After hatching, the chicks remain in the nest for 25 to 28 days. The male is 
the main contributor to caring for the chicks. It is not known when the newly born woodpeckers reach 
the age of independence, but a family bond is maintained for some time after fledging. The age of 
sexual maturity is not known. 

White-backed woodpeckers are predominantly insectivores. They feed on wood-boring and bark-living 
insects in the dead or decaying wood of deciduous trees, such as wood-boring beetles (Coleoptera) 
and their larvae. Males have longer beaks and therefore tend to forage for deeper food. Females tend 
to forage only under the bark layer. Because of this, males tend to forage on trees with very little bark. 
They will occasionally take some plant material, including wild cherries, prunes, and berries, acorns, 
and hazel nuts. White-backed woodpeckers are important predators of the insect pests of trees. Their 
wood excavation and cavity building are important for other species that rely on nest cavities but do 
not build their own. White-backed woodpeckers are important indicators of a healthy, mature forest 
ecosystem, as they do not persist in immature or disturbed forests. 

Population status  
Montenegro 

The idea of the status and abundance of White-backed Woodpecker in Montenegro varied between 
being considered as common by some authors even as early as late 19th century (Führer 1894) and still 
by the end of the next century Pekić 1972 in Vasić et al. 1990) to being regarded as uncommon and 
rare by their contemporaries, colleagues or even mentors (Vučković & Vizi 1977, Reiser & Führer 1896).  

There was no systematic research of this species until 2010 to 2018 (Saveljić & Rubinić 2010, Rubinić 
2016, Rubinić et al. 2019) and vast majority of records on White-headed Woodpecker in Montenegro 
were collected randomly or in the scope of rare general bird community surveys (i.e. Vučković & Vizi 
1977, Pekić 1972 in Vasić et al. 1990, Vizi 1990). Due to lack of systematic surveys and general opinion 
that the species is rare in Montenegro, the population estimate by Puzović et al. (2003) was a drastic 
underestimate at 100 – 300 breeding pairs. More recent surveys showed considerably higher numbers 
on local level – i.e., 81 – 95 breeding pairs in Orjen mountains (Rubinić 2016). During the more focused 
surveys carried out with the playback method in 2017 and 2018, 95 breeding pairs were recorded on 
over 300 survey points, and new population estimates were given, based on the local breeding 
densities varying between 0,35 – 0,41 breeding pairs/10 km2 in suboptimum sites (Kričak plateau) to 
as many as 12,75 – 13,1 breeding pairs/10 km2 in most optimal habitats (Kuči mountains). Being highly-
related with old beech forests that are still abundant in Montenegro, and the fact that beech forests 
cover around 25% of the overall territory of the country (Dees et al. 2013), the population of this 
species was recently estimated at 2.400 to 4.800 breeding pairs in Montenegro (Rubinić et al. 2019). 

More systematic surveys should be carried out to further specify and better estimate local densities 
and population sizes on local and national level, but Montenegro is for sure still one of the most 
important countries in the Balkans and Europe for this species given the size and vitality of the 
population of White-backed Woodpecker.   



Durmitor National Park 

Durmitor National Park is the area where White-backed Woodpeckers was said to be recorded as a 
regular breeding bird species of beech forests already by bird researchers in the mid 20th century. Pekić 
(1972 in Vasić et al. 1990) mentions that the White-backed Woodpecker is a characteristic bird of old 
beech forests in Tara river canyon that is the part of the Durmitor National Park. He found it in 23% of 
surveyed areas. First more systematic surveys of the species in Durmitor National Park were carried 
out in 2010 when the population was estimated to 9-47 breeding pairs (Saveljić & Rubinić 2010). This 
was however a big underestimate, caused by the fact that the majority of survey point were in less 
optimal forests at the Durmitor plateau with a serious lack of survey points in the Tara canyon where 
the habitat is optimal for the species and densities highest. New estimates from 2018 are more realistic 
and propose a population of 97 to 194 breeding pairs within the Durimitor National Park and its vicinity 
(i.e. Šaranci)(Rubinić et al. 2019). During the additional surveys in the scope of the Bear in Mind project 
in 2020 14 birds were registered on 75 playback points, which confirms that the population of the 
Durimitor NP is probably around 100 breeding pairs, and as such in the range of the population 
estimate from 2018, probably closer to its lower part of the range.   

Piva Nature Park 

In 2017 and 2018 in the framework of the “Establishing of Natura 2000, Montenegro” EU funded 
project first more systematic estimates of White-backed Woodpeckers were done for Piva Nature Park 
for the first time. The population was estimated at 51 to 103 breeding pairs using simple extrapolation, 
based on a combination of systematic and randomly-collected data and general habitat suitability for 
the species (Rubinić et al. 2019). Additional surveys were carried out in the framework of the Bear in 
Mind project during autumn 2020 on pre-selected survey squares identified in the scope of the very 
project. On 42 survey playback points as many as 22 birds were recorded, vast majority of them being 
males (only 3 were for sure females), indicating occupied territories. These results show that the 
population estimate from 2018 is correct, but probably closer to the maximum value of the estimate 
– 103 breeding pairs.   

Bosnia and Herzegovina 

White-backed Woodpecker is a poorly known bird species in Bosnia and Herzegovina. So far, no 
systematic research of this species’ population was carried out. White-backed Woodpecker is 
mentioned briefly in a couple of faunistic sources, a few opportunistic data was published (i.e., Gašić 
2007) and the bird was recorded during the work for the European Breeding Bird Atlas carried out by 
the members of Naše ptice NGO (G. Topić in pers.). In addition the White-backed Woodpecker was 
surveyed in the framework of this project in Blidinje NP, Sutjeska NP and in addition on Konjuh 
Mountain. The best expert-estimate of the national population of this species in Bosnia and 
Herzegovina is 300-500 breeding pairs (G. Topić in pers.). The best area for the species seems to be 
Perućica virgin forest in Sutjeska NP and the second one Konjuh Mountain with estimated 15-20 
breeding pairs. Several breeding pairs were recorded also on the slopes of Prenj Mountain, Skakavac, 
Lisina (Gašić 2007), Martinski vis by Žepča (all G. Topić in pers.) 

Sutjeska National Park 

The estimated population size of the White-backed Woodpecker that is based on surveys performed 
in the framework of this project is 35-50 breeding pairs. The numbers and density of the population of 
WBW in Sutjeska NP is the highest of all the surveyed areas in Bosnia and Herzegovina. The best 
microlocality within the National Park is Perućica virgin forest, but strong populations can be found 
also in canyons and slopes, including alluvial beech forest along streams and rivers. 



Blidinje Nature Park 

The population of WBW in Blidinje Nature Park is 3 to 5 breeding pairs. Blidinje is dominated by open 
grassland habitats, afforested young pine forests as a succession to abandoned pastures in the last 30 
years, rocky outcrops, and coniferous forests of Norway Spruce and Silver Fir. The amount of old beech 
forests is low and can mostly be found at Northern slopes of Vrana, and SW slopes of Čvrsnica 
Mountain, in hardly-accessible areas with still present land mines from the last war in 1990-ies.     

 

Threats 
Everywhere, this species’ survival is dependent on preservation of reasonably large areas of 
unmanaged deciduous forest including dead wood and therefore Intense forest management, leading 
to a reduction of dead wood or the introduction of conifers results in a reduction in population size, 
accompanied by loss of genetic diversity. Restoration of natural habitats is also important. 

Stakeholder analysis 

For the long-term conservation of areas and species living in natural environment it is crucial that 
stakeholders are identified and involved into the process of conservation. A list and brief description 
of main stakeholders linked to the management plan of the four areas is presented below. These 
stakeholders are at the same time linked to the conservation of the two selected bird species through 
direct or indirect relation with them or, more commonly, their habitats. Apart from the listed 
stakeholders the local community and land owners, targeted and wider public are an important part 
of the management and conservation processes and should be taken in account whenever specific or 
general measures are being implemented. The texts are partly adopted and adapted by CZIP 2021 and 
CZIP in prep. 

 

Montenegro 

Forest Administration / Uprava za šume (UŠCG) 
 
Planning of sustainable and multifunctional management of forests. Through planning documents 
adjustments in forest management can be made that can favour both species. 
 
National Parks of Montenegro / Nacionalni parkovi Crne Gore (NPCG) 
 
Law on National Parks guides the management of national parks in Montenegro in favour and context 
of long-term conservation of wild animal and plant species and their communities.  
 
National Park Durmitor / Nacionalni park Durmitor 
 
It is the integral part of the Public Institution National Parks of Montenegro and responsible for local 
implementation of the Law on National Parks. 
 
Hunting Association of Montenegro / Lovački savez Crne Gore (LSCG) 
 
National association of hunters that includes local hunting associations, hunting ground users, 
profitable companies and other legal entities that are engaged in hunting or interested in development 
of hunting. 



 
Ministry of Ecology, Spatial Planning and Urbanism / Ministarstvo ekologije, prostornog planiranja i 
urbanizma 
 
In charge of protection of biodiversity, clean air, water, soil and monitoring of climate change. 
Developing strategic documents for the protection of biodiversity. 
 
Ministry of Agriculture, Forestry and Water Management / Ministarstvo poljoprivrede, šumarstva i 
vodoprivrede (MPŠV) 
 
In charge of setting a strategical framework for the management of forests, but also regulates hunting 
and the management of game species. Capercaillie is still considered a game species in Montenegro, 
although it has been protected with permanent close season since 1999.  
 
Environmental Protection Agency / Agencija za zaštitu prirode i životne sredine (EPA) 
 
Institution in charge of monitoring of environment and species, preparation of analyses and 
assessments, issuing of permits and communication with relevant national and international bodies 
and organizations interested in environment. 
 
Natural History Museum of Montenegro / Prirodnjački muzej Crne Gore (PMCG) 
 
Collection, research and presenting of natural and cultural heritage. Important for raising of public 
awareness. 
 
Mountaineering Association of Montenegro / Planinarski savez Crne Gore (PSCG) 
 
Brings together 23 mountaineering clubs across Montenegro. In charge of the national network of 
mountaineering trails, their maintenance and demarcation. Can affect the position/avoidance of quiet 
zones and mainstreaming of mountaineers in the areas important for Capercaillie. 
 
National Tourist Organisation / Nacionalna turistička organizacija (NTO) 
 
Plans and organises general tourist strategy of Montenegro, prepares annual programes of tuoristic 
and promotional activities and can have a significant influence to the development of tourism in areas 
important for Capercaillie and White-backed Woodpecker. 

 

Bosnia and Herzegovina - Federation of Bosnia and Herzegovina 

Federal Ministry of Environment and Tourism / Federalno ministarstvo okoliša i turizma (FMIOT) 
 
Responsible for environmental protection of air, water and soil. Creates strategies and policies for 
environmental protection and carries out environmental monitoring and control of air, water and soil. 
 
Federal Ministry of Agriculture, Forestry and Water Management / Federalno ministarstvo 
poljoprivrede, vodoprivrede i šumarstva (FMAFWM) 
  
In charge of setting a strategical framework for the management of forests, but also regulates hunting 
and the management of game species. Capercaillie is still a game species in Bosnia and Herzegovina. 
 



Blidinje Nature Park / Park prirode Blidinje 
 
Is a public institution on Cantonal level. Performs the activity of protection, maintenance and 
promotion of "Blidinje Nature Park" in order to protect and preserve the originality of nature, ensures 
the smooth running of natural processes and sustainable use of natural resources and monitors the 
implementation of conditions and measures for nature protection.  
 
Environmental Protection Fund / Fond za zaštitu okoliša 
 
Collecting and distributing financial resources for nature conservation in the Federation of B&H. That 
resources provide the preparation, development and implementation of programmes and projects in 
nature conservation and sustainable use of biodiversity. 
 
Ministry of Agriculture, Forestry and Water Management of Hercegbosna Canton / Federalno 
ministarstvo poljoprivrede, vodoprivrede i šumarstva Hercegbosanske Županije  
In charge of setting strategical and operational framework for the management of forests and hunting 
on the level of Hercegbosna Canton. 
 
Forestry Management Service “Hercegbosanske šume” / Šumsko gospodarsko društvo 
"Hercegbosanske šume"  (FMS) 
 
Main activity is management of forests, including afforestation, protection and exploitation of forests 
and game animals in the area of Hercegbosna Canton. 
 
Hunting Associations “Orlov kuk” and “Vran” / Lovačka udruga "Orlov kuk" i lovačka udruga "Vran"  
 
In charge of hunting activities in and around Blidinje Nature Park. 
 
Mountaineering Association “Orlova stina” / Planinarsko društvo "Orlova stina" 
 
In charge of the local network of mountaineering trails in and around Blidinje NP, their maintenance 
and demarcation. Can affect the position/avoidance of quiet zones and mainstreaming of 
mountaineers in the areas important for Capercaillie. 
 
Speleološko društvo "Mijatovi dvori"  
 

Bosnia and Herzegovina – Republic of Srpska 

Ministry of Spatial Planning, Civil Engineering and Ecology 
 
Responsible for management planning and protection measures, protection of the natural assets of 
general interest, natural resources, natural and cultural heritage, and supervision of urban planning, 
construction and environmental protection.   
 
The Republic Institute for the Protection of Cultural, Historical and Natural Heritage (IPCHNH) 
 
Headquarters in Banja Luka and offices in Pale and Trebinje. Responsible for research, evaluation of 
natural areas under preliminary protection, maintenance of a central registry of protected resources 
etc. 
 
Public Institution of Sutjeska National Park 



 
Is a public institution on the level of Republic of Srpska. It was created in 1962 and covers 160 km2, 
reaching the criteria II according the IUCN classification of Protected Areas. Aims to protect the 
biodiversity, the richest array of ecosystems in all the areas in Bosna and Herzegovina, unique 
landscapes, geomorphologic, geologic, hydrologic and other features and so on. 
 
Ministry of agriculture, forestry and water management of Republic of Srpska 
 
In charge of primary agricultural production, veterinary issues, forestry and hunting activities, water 
management and rural development 
 
Šumsko gazdinstvo Maglić, Foča 
 
Works in the framework of the Public Institution of forestry: Forests of Republic of Srpska (Šume 
Republike Srpske), a.d. Sokolac. It is in charge of the management of forests in the area of NP Sutjeska 
and its surroundings. 
 

 

CONSERVATION GOALS AND OBJECTIVES 

Maintain a stable or increasing population trend 
By meeting this objective within 10 years we will have reversed the projected status in the target 
species population status. The decline must be less than 10%. Thus, immediate needs are to obtain 
estimates of population size and trajectory. Conducting surveys to obtain this information is 
necessary to measure progress in meeting this objective. 

Determine if exist as 1 or more populations and assess and monitor the status of the 
existing population(s). 
Determination of the number of populations of both target species will allow for more accurate 
evaluation of conservation status, and therefore, listing status. This addresses that the species is 
a single subpopulation, by making an assumption that the dispersed distribution of the target 
species in the project area and known mobility of individuals may indicate sufficient genetic 
exchange of individuals throughout the state. However, there is no direct genetic or demographic 
data to support whether the target species exists as 1 or many populations. Thus, research is 
needed to determine the population structure of the species. 

Protect and manage habitat to ensure long-term population viability 
Human-altered habitats because of forest management are now also important habitats utilized 
by Capercaillie but for White backed woodpeckers primarily unmanaged old-growth forests. 
Altered forest habitats, especially on remote areas, have great potential that benefit target 
species. Partnerships between park administration and private landowners will need to be 
expanded to ensure effective land-use practices are established and maintained. Moreover, 
opportunities exist to expand public land holdings and conservation easements to increase 
protected habitat for target species. 

Minimize impacts of development and other land-use conversion 
Conversion from native habitats and other target species-compatible land uses to intensive 
development (especially tourism and forest management) remains a threat to both species. 



Conservation guidelines can improve protection for target species in areas where they may be 
impacted.  

Expand awareness and shared responsibility among stakeholders and partners to 
manage and protect species and their habitat. 
Partnerships with local, state agencies; private landowners; and non-governmental organizations 
are essential to conserving these species. Given the propensity of both species to live either in 
natural or managed forests the future of Capercaillie and White-backed woodpecker conservation 
in target area is largely dependent on how much decision maker value these species. 

CONSERVATION ACTIONS 

The following sections describe the conservation actions that will make the greatest contribution 
toward achieving the conservation objectives. Actions are grouped by category (e.g., Habitat 
Conservation and Management, Population Management). The Conservation Action Table (Table 
1) provides information on action priority, urgency, potential funding sources, likely effectiveness, 
identified partners, and leads for implementation 

Habitat Conservation and Management  
Action 1: Develop and implement conservation guidelines for public and private landowners and 
forest management that will promote Capercaillie and White-backed woodpecker population 
growth. 

One approach to promote the long-term viability of both target species populations is to create 
conservation guidelines that will encourage public and private landowners and managers to 
create, enhance, restore, and maintain suitable habitat. Conservation guidelines can be also 
voluntary, non-regulatory guidelines and can provide the greatest degree of protection for target 
species and their habitat and promote the implementation of beneficial land management 
practices. Private landowners and managers can employ conservation guidelines independently 
or they can receive technical assistance on how to implement conservation guidelines by 
contacting park administration. 

Action 2: Develop and implement conservation guidelines for land slated for tourism development 
in the Capercaillies habitat. 

The presence of humans as well as infrastructural facilities negatively affect the Capercaillie. The 
most problematic periods are the spring breeding period and wintering, and for the habitat 
infrastructure throughout the year. In Capercaillie, it is known that even presence of humans in 
low concentrations can cause similar negative effects as high concentrations. Therefore, great care 
must be taken to ensure that the presence of people in the habitat of Capercaillie is as less 
scattered as possible. Using zonation as a conservation tool will help to establish appropriate 
peaceful areas needed for protection of Capercaillie in long term.  

Action 3: Reduce the impact of diffuse hiking 

Nature-oriented tourism and recreation have increased and diversified over the past years. 
Despite many positive effects of this growth, increasing visitation to natural areas has a range of 
negative environmental impacts. Disturbance is one that mostly effects shy animals as it is 
Capercaillie. To manage this conflict, we need to understand what does and does not disturb 



Capercaillie, and what aspects of disturbance impact the birds’ population dynamics. Studies 
shows that Capercaillie is avoiding woodland near path and vehicle tracks, presumably due to 
associated disturbance. Disturbed birds that move elsewhere may thrive just as well. On the other 
hand, movement to less disturbed habitat may result in increased density there, so impacting vital 
rates. In several cases disturbed Capercaillie had elevated levels of the stress hormone 
corticosterone, which might affect their fitness. Impacts of disturbance on Capercaillie population 
might be reduced by refuges. Trails are one of the most common types of infrastructure and can 
reduce diffuse hiking which have strong negative impact on Capercaillie. The main effect of diffuse 
hiking is in reducing the refuge area with no disturbances.  

Action 4: Anticipate human-induced, landscape-scale changes that threaten Capercaillie and White-
backed woodpecker population and adapt management efforts accordingly (e.g., threats from forest 
management and tourism development, land-use changes, and climate change). 

The Monitoring and Research section outlines actions that, upon implementation, will enhance 
our understanding of factors affecting the populations and allow managers to recommend 
effective population management actions.  
However, using existing information on habitat preferences and conservation needs of Capercaillie 
and White-backed woodpecker will be essential to conserving the species while new research is 
conducted. Recommended conservation guidelines land managers can initiate now are 
summarized in Action 1. 

Action 5: An initiative to annexation of key areas for the protection of both target species to national 
parks 

Some key areas for both species are not included in national parks despite the fact that they are 
close to the park borders. Connecting these areas to national parks would bring long-term 
protection of both species. It is necessary to make an analysis for these areas and carry out 
appropriate actions to change the legislation on national parks. 

Monitoring and Research 
Action 6: Develop an appropriate national database of geolocated data on the presence of 
Capercaillie and White-backed woodpecker in the target area. 

Capercaillie is typical species about which various interested target groups (ornithologists, national 
park managers, hunters, mountaineers ...) have data, so the unique database at the regional level is 
important and is the basis for further measures. It must work online to ensure maximum reach and 
data entry. Coordination and user support of the database is also important, as well as the validation 
of the entered data, which can only be performed by species experts. In addition to the classic data on 
location, date and species, the database must also contain a description of the observation status 
according to the specifics of this species. The data obtained on the occurrence of black grouse are 
important for the implementation of surface zoning and the delineation of the appropriate habitat 
used by the species within these areas. 

Action 7: Develop a website to collect incidental observations of Capercaillie from the public. 

Website information will be used to increase knowledge of the distribution especially of 
Capercaillie (it is better known species among wider public), but also White-backed woodpecker 
in the target area. This type of information will be helpful in further refining the area surveyed 



during annual population monitoring, as well as bolstering our understanding of habitat use 
patterns for this species. 

Action 8: Conduct an inventory of both species and define existing and potential habitats of 
Capercaillie and White-backed woodpecker at the target area level. 

This action is ongoing process. Till now several monitoring of both target species were done in the 
project area but the picture is not complete yet especially for the White-backed woodpecker.  

Action 9: Develop a population-monitoring protocol to measure population trend and the 
success of local management efforts aimed at conserving the local population of Capercaillie and 
White-backed woodpecker. 

Monitoring protocols are prepared but not implemented. It is important to assure their 
implementation to reach. The survey should continue for additional years as deemed necessary 
to monitor population status. 

Action 10: Determine macro-habitat characteristics used by Capercaillie during the whole year 
and for white backed woodpecker in the breeding season. 

Through the use of all historic and current target species locations in conjunction with available 
Geographic Information System (GIS) landscape coverage data, we can identify macro-habitat 
characteristics being used by these species and assess the distribution of these habitats in target area. 
Knowing which habitat types they use and the distribution is essential to conserving existing preferred 
habitats, as well as improving marginal habitats through targeted habitat-enhancement efforts. 

Rule and Permitting Intent 
Action 11: Assess current policy and rules pertaining to driving of motor vehicles in the natural 
environment and suggest changes to provide the protections necessary to achieve the goal of 
minimizing the disturbance of Capercaillie.   

Driving with motor vehicles in the wild is problematic for Capercaillie especially in winter, when the 
species has to save a lot of energy, due to low-calorie food and a short day. It is necessary to adopt 
appropriate legislation that will regulate this area, especially with regard to snowmobiles in winter, as 
well as motocross and four-wheeler vehicles in spring till autumn. 

Law Enforcement  
Action 12: Develop and implement a training program for park rangers and law enforcement 
officers on the identification of target species, their habitat as well as rules and regulations 
pertaining to the both target species. 

It is important to provide adequate training to rangers and other law enforcement officers to ensure 
that they are able to identify target species accurately, are aware of their needs and all applicable rules 
and regulations pertaining to this species, and are able to explain to the public the ecological 
importance of these target species. 

Action 13: Minimize the possibility of poaching 

Capercaillie was and in BiH still is a typical game animal which is trophy hunted. For such animals 
pooching can occur also in the areas where the nowadays is protected. The species was traditionally 
hunted on leks which are often one very remote areas hard to control against poaching. A simple 



monitoring of human presence (mostly with tracks in snow) can answer if the poaching on the leks can 
be potential threat for the species in some regions.  

Incentives and Influencing 
Action 14: Develop new, and expand existing incentive opportunities to promote habitat protection 
and management of the habitat for both species.   

One of the possible opportunities can be tax incentives, including property tax exemptions, for 
landowners that put a perpetual conservation easement on their land. This would allow any landowner 
interested in maintaining their current conservation or agricultural practices to receive a break from 
property taxes for excluding additional development on their property. Active seach for other 
opportunities is needed. 

Action 15: Explore new and innovative ways to bring more habitat in SPA Durmitor into 
protected conservation land status. 

Education and Outreach  
Action 16: Create a Capercaillie and White-backed woodpecker Outreach Plan to increase 
awareness of their conservation needs and participation in management actions. 

The intent of the outreach plan is to expand awareness and shared responsibility among stakeholders 
to better manage and protect target species and their habitat in the study areas. Creation of an 
Outreach Plan would comprehensively look at outreach and education needs to conserve the species 
including the creation of measurable objectives and sequential steps for implementation. The 
following steps will be integral to the Outreach Plan: 

• Identify the target audiences. 

This would include land acquisition organizations, land managers, farmers, developers, tourism 
personnel, law enforcement personnel, local governments, and school-aged children.... 

• Create key messages for each of these audiences. Messages would include: 

 - Listing status of the target species.  

- Proper conservation and management of habitat.  

- Minimizing threats through specific messaging to selected audiences.  

The Outreach Plan should include the following actions: 

• Support development of a website for public-generated target species sightings 

• Create materials to communicate about management guidelines and habitat-monitoring protocols 
to land managers, farmers, tourism developers… 

• Create and distribute a brochure designed for broad audiences and which contains information about 
the status of the target species and management needed for its recovery. 

• Create and maintain a website designed for broad audiences (e.g., consider multiple generational 
and cultural interests) that contains information about the status of the target species and 
management needed for their recovery.  
• Create materials to educate school-aged children to create the next generation that cares.  
 



Coordination with Other Entities  
Many of the actions in this plan involve coordination with other agencies, non-governmental 
organizations, and local governments. Those actions are included in other sections where they are 
most relevant



CAPERCAILLIE AND WHITE BACKED WOODPECKER CONSERVATION ACTION TABLE  
 

 

Target 
Species 

Team 
Assigned 
Priority 

Level 

Action 
Item 

Number 
Action Item 

Conservation 
Action 

Category 

Ongoing, 
Expanded or 
New Effort? 

Estimated Cost 
To Implement 

Funding 
Source(s) Lead for Implementation External 

partners Likely Effectiveness Feasibility Urgent? 

C, WBW 1 1 

Develop and implement conservation guidelines 
for public and private landowners and forest 

management that will promote Capercaillie and 
White-backed woodpecker population growth. 

Habitat 
Conservation & 

Mgmt 
NEW €5k Existing, Grant 

 
Ministry of Foreign Trade 
and Economic Relations of 
Bosnia and Herzegovina 
 
Ministry of Environment 
and Tourism of the 
Federation of Bosnia and 
Herzegovina 
 
Ministry of Spatial 
Planning, Construction 
and Ecology Management 
of the Republic of Srpska 

Ministry of 
Agriculture, 
Water 
Management 
and Forestry 
of the 
Federation of 
Bosnia and 
Herzegovina/
Ministry of 
Agriculture, 
Forestry and 
Water 
Management 
of the 
Republic of 
Srpska/Natio
nal Park 
Sutjeska/Nat
ure park 
Blidinje/OD 
Naše 
ptice/Naša 
baština 

HIGH HIGH YES 

C 2 2 
Develop and implement conservation guidelines 
for land slated for tourism development in the 

Capercaillies habitat. 

Habitat 
Conservation & 

Mgmt 
NEW €3k Existing 

 
Ministry of Foreign Trade 
and Economic Relations of 
Bosnia and Herzegovina 
 
Ministry of Environment 
and Tourism of the 
Federation of Bosnia and 
Herzegovina 
 
Ministry of Spatial 
Planning, Construction 
and Ecology Management 
of the Republic of Srpska 

Environment 
protection 

agency, 
Public 

enterprise for 
national 

parks/Nature 
park ‘Piva’,   

CZIP 
 

Ministry of 
Agriculture, 

Water 
Management 
and Forestry 

of the 
Federation of 

Bosnia and 
Herzegovina/

Ministry of 
Agriculture, 

HIGH MEDIUM NO 

https://www.vijeceministara.gov.ba/ministarstva/vanjska_trgovina_i_ekonomski_odnosi/?id=136
https://www.vijeceministara.gov.ba/ministarstva/vanjska_trgovina_i_ekonomski_odnosi/?id=136
https://www.vijeceministara.gov.ba/ministarstva/vanjska_trgovina_i_ekonomski_odnosi/?id=136
https://www.vijeceministara.gov.ba/ministarstva/vanjska_trgovina_i_ekonomski_odnosi/?id=136


Forestry and 
Water 

Management 
of the 

Republic of 
Srpska/Natio

nal Park 
Sutjeska/Nat

ure park 
Blidinje/OD 

Naše 
ptice/Naša 

baština 

C 2 3 Reduce the impact of diffuse hiking 
Quiet zones 

Habitat 
Conservation & 

Mgmt 
NEW €15-20k Existing 

 
National Park 
Sutjeska/Nature park 
Blidinje 

Local self-
governments, 
local touristic 
organizations,  
mountaineer 
associations  

HIGH MEDIUM NO 

C, WBW 3 4 

Anticipate human-induced, landscape-scale 
changes that threaten Capercaillie and White-

backed woodpecker population and adapt 
management efforts accordingly (e.g., threats 

from forest management and tourism 
development, land-use changes, and climate 

change). 

Habitat 
Conservation & 

Mgmt 
NEW 1K/12m Existing 

 
Ministry of Environment 
and Tourism of the 
Federation of Bosnia and 
Herzegovina 
 
Ministry of Spatial 
Planning, Construction 
and Ecology Management 
of the Republic of Srpska 

 
OD Naše 

ptice/Naša 
baština 

MEDIUM MEDIUM NO 

C, WBW 2 5 An initiative to annexation of key areas for the 
protection of both target species to national parks 

Habitat 
Conservation & 

Mgmt 
NEW €100-500k Grant 

 
Ministry of Environment 
and Tourism of the 
Federation of Bosnia and 
Herzegovina 
 
Ministry of Spatial 
Planning, Construction 
and Ecology Management 
of the Republic of Srpska 
 
The Republic Institute for 
the Protection of Cultural, 
Historical and Natural 
Heritage 

Ministry of 
Agriculture, 
Forestry and 

Water 
Management 

of the 
Republic of 

Srpska/Natio
nal Park 

Sutjeska/Nat
ure park 
Blidinje 

OD Naše 
ptice/Naša 

baština 

HIGH MEDIUM NO 

C, WBW 1 6 
Develop an appropriate national database of 

geolocated data on the presence of Capercaillie 
and White-backed woodpecker in the target area. 

Monitoring & 
Research NEW €30k Grant 

 
Fund of environmental 
protection of the 
Federation of Bosnia and 
Herzegovina 

 
The Republic Institute for 
the Protection of Cultural, 

National Park 
Sutjeska/Nat

ure park 
Blidinje/OD 

Naše 
ptice/Naša 

baština 

HIGH HIGH YES 



Historical and Natural 
Heritage 

C 2 7 
Develop and promote a website to collect 

incidental observations of Capercaillie from the 
public. 

Monitoring & 
Research NEW €5-10k Grant 

 
Fund of environmental 
protection of the 
Federation of Bosnia and 
Herzegovina 
 
The Republic Institute for 
the Protection of Cultural, 
Historical and Natural 
Heritage 

National Park 
Sutjeska/Nat

ure park 
Blidinje/OD 

Naše 
ptice/Naša 

baština 

HIGH HIGH NO 

C, WBW 1 8 

Conduct an inventory of both species and define 
existing and potential habitats of Capercaillie and 

White-backed woodpecker at the target area 
level. 

Monitoring & 
Research ONGOING €7,5k Grant 

National Park 
Sutjeska/Nature park 
Blidinje 

Naše 
ptice/Naša 

baština 
HIGH HIGH YES 

C, WBW 1 9 

Develop a population-monitoring protocol to 
measure population trend and the success of local 
management efforts aimed at conserving the local 

population of Capercaillie and White-backed 
woodpecker. 

Monitoring & 
Research ONGOING 0 (existing) Existing Naše ptice/Naša baština 

National Park 
Sutjeska/Nat

ure park 
Blidinje 

HIGH HIGH YES 

C, WBW 2 10 
Determine micro-habitat characteristics used by 
Capercaillie during the whole year and for white 

backed woodpecker in the breeding season. 

Monitoring & 
Research NEW €15-20k Grant 

National Park 
Sutjeska/Nature park 
Blidinje 

Naše 
ptice/Naša 

baština 
HIGH HIGH YES 

C 3 11 

Assess current policy and rules pertaining to 
driving of motor vehicles in the natural 

environment and suggest changes to provide the 
protections necessary to achieve the goal of 
minimizing the disturbance of Capercaillie. 

Protections & 
Permitting NEW 2k Existing 

National Park 
Sutjeska/Nature park 
Blidinje/OD Naše 
ptice/Naša baština 

Ministry of 
Environment 
and Tourism 
of the 
Federation of 
Bosnia and 
Herzegovina 
 
Ministry of 
Spatial 
Planning, 
Construction 
and Ecology 
Management 
of the 
Republic of 
Srpska 
 
The Republic 
Institute for 
the 
Protection of 
Cultural, 
Historical and 
Natural 
Heritage 

MEDIUM MEDIUM NO 

C, WBW 2 12 
Develop and implement a training program for 

park rangers and law enforcement officers on the 
identification of target species, their habitat as 

Law 
Enforcement NEW 3,5k Existing 

Public enterprise for 
national parks/Nature 

park ‘Piva  

Forestry 
company 

Inspectors 
HIGH HIGH YES 



well as rules and regulations pertaining to the 
both target species. 

National Park 
Sutjeska/Nature park 
Blidinje/ 

OD Naše 
ptice/Naša 

baština 

C 3 13 Minimize the possibility of poaching Law 
Enforcement NEW 3k Existing 

Administration for 
Inspection Affairs  
Federal and Cantonal 
Inspectors 

 

National Park 
Sutjeska/Nat

ure park 
Blidinje/OD 

Naše 
ptice/Naša 

baština 

MEDIUM MEDIUM NO 

C, WBW 2 14 
Develop new, and expand existing, incentive 

opportunities to promote habitat protection and 
management of the habitat for both species. 

Incentives & 
Influencing NEW 5,5k Existing 

National Park 
Sutjeska/Nature park 
Blidinje/ 

Naše 
ptice/Naša 

baština 
MEDIUM MEDIUM NO 

C, WBW 2 16 

Create a Capercaillie and White-backed 
woodpecker Communication Plan to increase 

awareness of their conservation needs and 
participation in management. 

Education & 
Outreach NEW 5k Grant 

National Park 
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